
Healthy and Independent Lives – A Sustainable Future
Adult Social Care Strategy 2015-2020 Action Plan

Strategic Theme Strategic Objective Action Lead Date
Develop with our partners a fully 
integrated information service for 
the residents of Rutland.

Health Integration 
Manager/ Customer 
Services Manager

Sept. 
2016

Information, Advice and 
Guidance – There is effective, 
accessible and transparent 
information available that can 
support service users and their 
families

Shift how we use different channels 
for service user transactions in a 
planned way over time.

Case Management 
Transformation 
Programme Manager/ 
Customer Services 
Manager

March 
2017

Review all contracts for public 
health services.

Director of Public 
Health

March 
2016

Healthy Rutland

Public Health – There is an 
effective Rutland Public Health 
offer delivered through and 
alongside VCF sector and 
primary healthcare providers

Commission a new Public Health 
service for Rutland through and 
alongside VCF sector and primary 
healthcare providers.

Director of Public 
Health

April 
2017

Review the demand for services and 
where appropriate how support can 
be provided in a different way.

Head of 
Commissioning

April 
2016 

Independent 
Rutland

Community Support – There 
is effective community based 
provision for vulnerable people 
that promotes the role of the 
whole community in increasing 
people’s potential for 
independent living

Develop a network of community 
agents in Rutland that we will 
specify, commission and procure 
from the Private / Voluntary, 
Community and Faith Sector (VCF)

Head of 
Commissioning

April 
2016



Strategic Theme Strategic Objective Action Lead Date
Encourage and enable charities, 
voluntary organisations, mutuals, 
social enterprises and user-led 
organisations to deliver 
personalised services, building 
capacity in the VCF sector. 

Head of 
Commissioning

Sept. 
2016 

Encourage use of modern 
technology and enable people to do 
more for themselves and remain 
independent. 

Better Care Fund 
Project Officer

March 
2017

Prevention - Support targets 
individuals at risk of losing their 
independence, reducing or 
delaying their need for long 
term support

Develop an enhanced Short Term 
Support (reablement) service.

Head of Adult Social 
Care

March 
2016

Enable and promote the use of 
personal budgets / direct payments.

Head of Adult Social 
Care

March 
2016

Personalisation - Individuals 
have a choice and services that 
are tailored to their specific 
needs Develop a workforce across all 

organisations which empowers 
people to live independently, to 
shape their own lives and the 
services they receive. 

Head of Adult Social 
Care

March 
2018

Integrate with health including 
shared posts, co-located services, 
multi-disciplinary teams and shared 
pathways

Health Integration 
Manager

Sept. 
2016 

A Sustainable 
Future 

Integrated care and support – 
There are innovative models of 
delivery in collaboration with 
health and other partners, to 
ensure quality services 
designed around people and 
local communities

Explore the opportunities that RMH 
provides for a health and Social 

Deputy Director for 
People

March 
2017



Strategic Theme Strategic Objective Action Lead Date
Care Hub to support new ways of 
working in Rutland 

Work to develop the market in the 
private and voluntary, community 
and faith sectors to introduce 
competition in the provision of 
services 

Head of 
Commissioning

March 
2018

Explore integrating the 
commissioning of public health, 
primary health care, community 
health and Social care services 

Head of 
Commissioning

March 
2019

Commissioning services – 
There is reduced demand for 
institutional care and the need 
for long term care in the 
community through jointly 
commissioned services with 
health that support 
independence.  Providing cost 
effective care and support to 
those in the greatest need.

Work with health and other partners 
to pool and align funding streams at 
the local level to ensure coherent 
and seamless services. 

Health Integration 
Manager

March 
2019




